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Criteria and Procedures for Tenured and Tenure-Track Faculty 

Promotion and Tenure
Department of Psychology, UMBC
Overview

This statement has been prepared in response to the Fall 2006 request from the Provost and the Dean of the College of Arts, Humanities, and Social Sciences that departments have on record a document that is a clear expression of the procedures and criteria for promotion and tenure in the discipline and that this document be available to all junior faculty members upon appointment. This document is meant to be advisory and to be suggestive of certain expectations. It does not have any official status in terms of procedures governing UMBC decisions about appointments or promotion to academic ranks. This document in no way modifies or replaces the official UMBC guidelines on criteria for promotion, which are stipulated in the UMBC Faculty Handbook
. Details on promotion to senior and principal lecturer, tenure-track contract renewal, as well as promotion and review actions for other ranks is presented elsewhere,
A candidate for promotion and tenure in the Department of Psychology is evaluated in three areas: research, teaching, and service. Career patterns may differ among candidates. Flexibility in the criteria and a balanced evaluation of the candidate will acknowledge these differences. The basic considerations in assessing a candidate are mastery of subject matter, commitment to high standards, a high level of performance as a researcher, effectiveness in teaching, effective participation in service activities, and potential for continuing professional growth. 

A candidate for promotion and tenure should present evidence of an active research program while at UMBC that addresses questions of significance that is of the highest quality methodologically, that is highly regarded by peers as indicated by publication in peer-reviewed journals and by letters from relevant scholars, and that has a visible impact on psychology and perhaps other disciplines. The candidate should have made credible efforts to obtain external research funding. Success in obtaining external research funding can strengthen the candidate's case for promotion to tenure. The candidate should demonstrate the potential for future growth and contribution to the discipline.

A candidate for promotion and tenure should present solid evidence of teaching effectiveness. Teaching is understood broadly to include teaching in large lecture classes, small classes, seminars, research laboratories and settings, in undergraduate and graduate advisement, and in thesis and dissertation committees. Excellence in teaching is to be valued; it cannot, however, compensate for a lack of research achievement. Similarly, excellence in research activity is to be valued and recognized but will not compensate for problems in teaching.
A candidate for promotion and tenure may present evidence of committee and administrative service within the Department of Psychology and within the university. The candidate may present evidence of professional service such as involvement in scientific organizations, organization of conferences and symposia, and participation on editorial boards. Service to the department, to the university and its community, and to the profession of psychology is important but cannot be a substitute for growth and achievement as a researcher and a teacher.
In the next section of this document, criteria are more fully specified in each of the areas of Research, Teaching, and Service. The information is not meant to be prescriptive. Candidates for contract renewal, promotion and tenure at the associate professor level, promotion to senior lecturer, and promotion to full professor are encouraged to consult with the chair well in advance of anticipated P&T actions. A useful source of additional information about criteria for promotion and tenure is the Psychology Department Merit Evaluation Form; the allocation of points in various research, teaching, and service categories reflects the valuing of those activities in the department.  In the final section of the document, procedures that are specific to the Psychology Department are described.  

Criteria for Promotion and Tenure
Research 
Promotion to Associate Professor with Tenure

Development of a program of independent, scholarly research is a requirement for a recommendation of promotion with tenure in the Department of Psychology. Important evidence to demonstrate achievement in scholarly research includes: 1) a series of quality publications that are judged to be important by both peers at UMBC and experts at other institutions and 2) evidence of a continuing commitment to programmatic research as evidenced by a body of work in progress and work being planned.

What is important is not so much the volume of published work as its excellence, both in terms of its scientific and methodological soundness as well as its contribution to the field. Refereed journal articles, books, and book chapters are examples of publications considered as substantive evidence of research competence. First authorship is also an important dimension of creating a record of scholarship. However, the department recognizes the importance of scientific collaborations and the value of shared authorship in creating significant science. There is no number of publications specified for promotion or tenure as quality and excellence, and not simply quantity, are considered. 

Research grants and evidence of pursuit of external funding are also considered an important factor in consideration for promotion and tenure. Faculty are expected to pursue external funding for their research, though the department recognizes that opportunities for receiving funding and variations in amount of funding can differ across sub-disciplines of psychology.

Written evaluations of research quality and significance will be obtained from outside reviewers; internal evaluations from departmental colleagues may also be solicited as appropriate. Additional evidence of scholarly impact may include papers presented at professional meetings; invited addresses or lectures at other institutions or departments, and invitations to serve on journal editorial boards and/or granting agency study sections, technical reports, and non-refereed papers.

Scholarly work will be judged on its own merits, not on the funding which it may or may not receive. Moreover, the Department of Psychology at UMBC recognizes that standardized criteria cannot exist that will apply equally to all faculty members across all sub-disciplines of psychology. Rather, the department will make every effort to consider the full range of factors that are evidence of the candidate's scholarly contribution, treating each case individually and drawing judgments accordingly.

Promotion to Full Professor
Promotion to full professor represents the highest level of an academic career. Criteria for evaluating a recommendation to promotion to full professor would include all of the above considerations. Continued productivity in terms of the quantity and quality of the publications and products is considered important. The department realizes that at more senior levels in addition to journal articles and other publications, books and other scholarly products often highlight the candidate’s program of study along and would become part of the body of work presented for consideration. In addition, scholarly achievement in terms of the importance and recognition of the candidate’s program of research is considered essential. Evidence from written evaluations from outside reviewers as to the candidate’s national and international reputation, as well as awards and recognition from peers, professional associations, journals, publishers, foundations, and granting agencies, will be considered in the department’s recommendation.

Teaching

Promotion to Associate Professor with Tenure
A record of effective teaching is required of all tenure and promotion candidates. No approach to evaluating teaching effectiveness is without fault, and therefore candidates are encouraged to gather all information bearing on their teaching effectiveness for inclusion in their dossier. As defined by the Department of Psychology, teaching involves classroom instruction of graduate and undergraduate students, supervision of individual student projects, including honors theses, master’s theses, and dissertations, advising of students, and supervision of student practica. 
An effective teacher maintains up-to-date knowledge of the subject matter being taught, conveys content in a clear manner that students can readily follow, responds appropriately to students’ questions, conducts evaluations of academic performance in a fair and appropriate manner, and structures teaching activities in an organized way that is conducive to learning.

Consistent with UMBC policy, the effectiveness of teaching will be evaluated in the Department of Psychology using both qualitative and quantitative assessments. Qualitative evaluation of teaching will include: 1) classroom observations; 2) review of teaching materials; and, as relevant, 3) a survey of undergraduate and graduate mentees.  
To assess teaching quality in the classroom, members of the DP&TC will conduct formative pre-tenure-review classroom observations (whenever possible) and a summative review during the P&T process as outlined in the current Peer Teaching Observation Procedures (in the PSYC P&T Resource Pack). Faculty observers will complete a department-adopted Classroom Teaching Observation Checklist (in the PSYC P&T Resource Pack) based on their observations, as well as a brief summary. Neither the checklist nor summary will be added to the DP&TC report on teaching. 
To assess quality in teaching materials, the DP&TC will use the current Teaching Portfolio Review Guiding Rubric (in the PSYC P&T Resource Pack) to review course syllabi (as required by the UMBC P&T process) as well as up to 12 course exemplars that the faculty member has chosen to best reflect their classroom teaching. These might include assessments of student learning (e.g. assignments, grading rubrics, examples of student work, examples of faculty evaluation and response to such work, tests, etc.) and other in-class content, activities, and assignments (e.g. lectures, PowerPoint presentations, activity prompts, discussion questions, video viewing guides, other teaching materials and tools, etc.). Additional information about teaching portfolios is available in the current Teaching Portfolio Overview. (in the PSYC P&T Resource Pack) 
To assess mentoring effectiveness, the DP&TC will solicit open-ended evaluations of mentoring from past and current undergraduate and graduate mentees. (Sample text is available in the PSYC P&T Resource Pack) 
The quantitative evaluation of teaching will rely on student evaluations of faculty teaching quality. The DP&TC will utilize data collected since the previous evaluation (or for the previous five years if the last DP&TC review was greater than five years prior), on the Student Evaluation of Educational Quality Questionnaire (SEEQ). The DP&TC evaluation will analyze the following SEEQ data: the mean rating on items for Section I: Learning; the mean rating on items for Section III: Organization; and the specific item ratings for overall Course Evaluation (IX), Instructor Evaluation (X), and Overall Rating of Instructor (XI). Additional information from the SEEQ may also be considered in the DP&TC review, including items or sections that the candidate has indicated are particularly relevant to their teaching style or methods. In examining SEEQ data, the distribution of ratings (not simply the mean) for specific items or sections should be examined, as well as trends over time, particularly for the same course taught multiple times. 

In addition to the qualitative and quantitative methods described above, additional factors may be considered in the evaluation of teaching. Examples include teaching awards, the use of innovative teaching methods; contributions to the teaching mission of the department (e.g., GEP courses, required core courses at the undergraduate or graduate levels, writing-intensive courses), and the quantity and quality of publications resulting from student research.    
Promotion to Full Professor

The criteria include all of those identified as important for promotion to associate professor. It is expected that the candidate will show substantial contribution to the teaching aims of the department. This may be evidenced by participation in curriculum development and other special initiatives in teaching and by offering a teaching program that balances the needs of the department with specialty courses of the candidate’s own choosing. Candidates for full professor who are affiliated with a Ph.D. program will have a strong and successful record of supervising doctoral students to timely degree completion and professional promise (e.g., through publications, practical experiences, and grants). 
Service

Promotion to Associate Professor

A candidate for promotion to Associate Professor with tenure should present evidence of service to the department, university, community, and/or profession. The service expectations to support promotion to Associate Professor are modest in scope given the demands placed on Assistant Professors to establish a nationally recognized research program and to prepare and teach high quality courses. Although service is important, it cannot be a substitute for growth and achievement in research and teaching. Much of the service expected of junior faculty will be in the form of contributions to the undergraduate and/or graduate programs in the department and may include activities such as participating in graduate student admissions, writing and grading qualifying examination questions, serving on search committees for new faculty, arranging student practica, or participating in program planning and development. Junior faculty members considering university service are encouraged to discuss the particular service commitment(s) with the department Chair to ensure that the level of activity is appropriate in scope. Community and professional service is encouraged insofar as it helps junior faculty to establish their research and scholarly visibility or capabilities. 

Promotion to Full Professor

A candidate for promotion to Full Professor should present evidence of significant service contributions. It is expected that tenured faculty will be actively engaged in service at the departmental and/or university levels. It is also expected that that they will take on leadership roles as needed at the departmental and/or university levels in significant service activities, and that these roles will be balanced with community and/or professional service. Examples of leadership activities include serving as the director of graduate or undergraduate programs, serving as a representative to the faculty senate, and chairing university-wide committees, faculty search committees, or promotion and tenure committees. Valued service activities at the professional level include serving as a member of an editorial board of a journal, serving as a member of a grants review panel, and serving as an officer of a professional organization.            

Procedures for the Evaluation of P&T Candidates 
The UMBC Faculty Handbook specifies the procedures that are in place for the evaluation of candidates for contract renewal, for promotion to senior lecturer, for promotion to associate professor with tenure, for awarding of tenure, and for promotion to full professor. The procedures used by the Psychology Department are in accordance with those described in the Faculty Handbook. In the sections that follow, details are provided for procedures that are left to the departments to specify more fully. Most of the variation from department to department is with respect to evaluation of teaching.
The Psychology Department procedures involve the creation of a sub-committee of three faculty members eligible to serve on the committee. For contract renewal, promotion to senior lecturer, promotion to associate professor, and tenure-only decisions, eligible faculty members include all tenured faculty. For promotion to full professor, eligible faculty members include all full professors. The department chair appoints the sub-committee in consultation with senior faculty and the candidate. The DP&TC chair is elected from among the sub-committee members. The sub-committee has primary responsibility for reviewing the dossier, soliciting external referees if needed, recruiting and working with student representatives on the committee, drafting the DP&TC report for consideration by the full departmental committee, and presenting the candidate’s case to the full committee. The sub-committee revises the draft of the DP&TC report in response to feedback from the larger body. Typically, one member of the sub-committee takes responsibility for one section of the report (e.g., research, teaching, service). 
The chair of the DP&TC schedules and runs the meetings of the DP&TC sub-committee as well as meetings of the full DP&TC. Care is taken in scheduling to ensure as full participation as possible by all faculty members eligible to participate in the proceedings. A quorum consists of  75% of eligible faculty. Faculty members who are on sabbatical are not expected to participate, but they have the right to do so if they wish. Faculty members must be present for discussion of the candidate in order to vote If a faculty member is present for discussion on one or two areas only (e.g., research and teaching), he or she may vote on those particular areas. To be eligible to participate in the overall vote, the faculty member must have participated in discussion of at least two areas. Because the votes are tallied and the outcomes announced at the meeting, absentee voting is not permitted. 
It is the candidate’s responsibility to assemble a dossier that provides compelling evidence of the significance of his or her scholarly contributions to the discipline, to the effectiveness of his or her teaching, and to the quality of his or her service.  The self-assessment plays an extremely important role in the evaluation process and should be crafted very carefully. Candidates should seek feedback from senior faculty as they develop their self-assessment and as they decide which supplemental materials to include in their dossier in addition to those specified in the UMBC Faculty Handbook. 

Research
The procedure for evaluating candidates for promotion and tenure at the associate professor level and for promotion to full professor includes solicitation of letters from distinguished scholars from leading public or private research universities or other research institutes. Because leading scholars are often asked to do multiple P&T reviews each year, it is important that solicitations be sent out before these scholars become over-committed. Each department at UMBC can set its own date to begin the solicitation process; the date can be any time after the middle of April of the academic year preceding the P&T review.  For the Psychology Department, this date will be no later than August 7. The candidate will submit a list of 4 to 6 names to the chair of the DP&TC, the DP&TC will generate its own list of names, which will be reviewed by the candidate as per UMBC policy, and the potential referees will be contacted. As per UMBC policy, at least two letters must come from referees on the candidate’s list and two from referees on the DP&TC list without overlap. The due date for the full dossier is the date specified by UMBC policy. Materials will be sent to the reviewers in the fall when they are available. 
The DP&TC sub-committee will be constituted before the end of the prior academic year, if possible. During the summer, the candidate will generate his or her list of potential referees, along with full contact information. Accompanying each name should be a brief description of that person that makes it clear why that individual would be a good reviewer of the candidate’s work, and it should indicate the nature of the association between the potential reviewer and the candidate. The candidate should provide a preliminary vita for the DP&TC by August 7 to help in the identification and selection of potential reviewers. A preliminary description of the candidate’s research program should also be provided to help the committee make its selection.  
The DP&TC will convene as early in August as practicable in order to generate its own list, which must be shared with the candidate as per UMBC policy, and to select which referees to contact. The DP&TC may select referees with whom the candidate has collaborated, but these will be kept to a minimum. When the candidate’s research program encompasses a number of distinct areas, efforts will be made to select external reviewers within each of these areas. Formal solicitation letters that accompany the materials sent to external reviewers will be consistent with UMBC policy. They will include a description of the candidate’s role in graduate and undergraduate education within the department, as well as information about the candidate’s teaching load. 
Teaching
I. The candidate provides the following information (a-f) in his/her dossier by the stated University deadline:

a) Course SEEQ data since the last P&T review process or the preceding five years, whichever is less.

b) Course syllabi, and applicable sample assignment(s) if not fully described in syllabus, from the same period as above.

c) Up to twelve maximum additional materials (see above) to provide further information on teaching practices.  The candidate may choose to make available their Blackboard sites or other electronic materials to the DP&TC.  


d) Teaching self-assessment, to include aspects of mentoring and advising, and comments on SEEQ ratings. 

e) Any additional materials that the candidate believes are pertinent 

(f) List of courses taught

The following information will accompany the dossier for use by the DP&TC but will not be sent forward:

g) A list of potential student committee members, both undergraduate and graduate (full name; username; course(s)/semester taken with candidate; course(s)/semester they served as TA.)  List any potential conflicts of interest or special circumstances (e.g. currently collaborating on a manuscript.)  


h) A list of mentees, indicating type of mentoring experience/semester(s) (e.g. Master's/Doctoral student; PSYC 397, PSYC 490).
 

II. Student committee members


a) Recruitment/selection: Two students (typically one graduate, one undergraduate) will be chosen to serve on the DP&TC for the purpose of evaluating the candidate's teaching.  Students will be recruited from a list generated by the candidate and by nomination by tenured faculty.  Selection criteria include willingness and availability to serve including attendance at DP&TC meetings, adequate experience with the candidate's teaching as a TA and/or student, and not currently in a candidate's course or a mentee of the candidate (Sample language available in the PSYC P&T Resource Pack.)   


b) Responsibilities: Students will produce a written report of their evaluation, to be based on the information provided by the candidate (items a-f above), and information provided in response to request to students/mentees (see Section III below.)  Their report is used to assist in preparing the Committee's report on the candidate's teaching; the student report is not included in the candidate's dossier, nor is it shared with the candidate. Students participate in discussion of the candidate's teaching with the entire DP&TC, vote on and sign the teaching section of the DP&TC's recommendation.
III. Information solicited from students and mentees

Input from the candidate's students and mentees on teaching effectiveness will be solicited via email to current and former mentees requesting feedback on mentoring via a link to an on-line form (Sample language available in the PSYC P&T Resource Pack.)

IV. Evaluation of information

The Committee’s report should be a narrative integration and interpretation of the multiple sources of information regarding the candidate’s teaching.  Discussion of any quantitative and/or qualitative data extremes (i.e., outliers) should be presented in a way that is not disproportionate with their frequency.     


a) The DP&TC evaluation will analyze the following SEEQ data: the mean rating on items for Section I: Learning; the mean rating on items for Section III: Organization; and the specific item ratings for overall Course Evaluation (IX), Instructor Evaluation (X), and Overall Rating of Instructor (XI). Additional information from the SEEQ may also be considered in the DP&TC review, including items or sections that the candidate has indicated are particularly relevant to their teaching style or methods. In examining SEEQ data, the distribution of ratings (not simply the mean) for specific items or sections should be examined, as well as trends over time, particularly for the same course taught multiple times.  The proportion of SEEQ responses received is also considered for context.

b) Evaluation of student/mentee feedback should consider undergraduate and graduate courses separately and take into account the recency of the student's experience with the candidate's teaching as relevant (i.e., was it the candidate's first semester of teaching at UMBC), and the response rate (%) and absolute number of responses received.





� Some of the criteria articulated in this document were drawn from statements available on the web from the Psychology Departments at the University of Buffalo, University of Delaware, University of Oregon, and the University of South Carolina.
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